Correcting Wrongly

Placed Relay Sets

by Cad Delworth,

Carlton Bridge Club,

Edinburgh

Introduction

It’s happened to all of us at some time during our TD ‘career:’ a call comes from the half-way table just after half-time, and you find that the relay boards started in the wrong place…  All you want to do is know whether it can be fixed and, if so, how precisely?

I found the answers in an unattributed (and obviously many times copied) set of sheets in Room 1, mysteriously headed Appendix D, implying it is part of a TD course or a larger work.  If anyone knows where it originally came from, I’d be very pleased to know, so that I can cite it here in future editions of this document.  Credit where it is due, and this elegantly simple correction is certainly not my invention!
I’ve taken the principles explained in that document and re-written them so that any harassed TD can very quickly diagnose the situation correctly, then absorb and apply the solution.  If you have any comments (good or bad), or ideas or suggestions for improvements for future versions of this document, please let me know!

Cad Delworth,
Carlton Bridge Club, Edinburgh
13 September 2007

When Should I Read This Document?

If all of the following apply, read the rest of this document:

· You are using a Mitchell movement, and
· You have an even number of tables, and
· You are using a share and relay (not a skip), and
· The relay is placed between the wrong tables, and
· The mistake is not discovered until after the first round has been played.

The wrong set of boards has now become the relay, so the movement fails after half the rounds have been played.

Important Points To Note

· First of all, DON’T PANIC! IT CAN BE FIXED!  I wrote this document specifically to get you out of trouble with the minimum fuss and effort.

· All you have to do is read and do everything else in this document exactly as written, and in the order it’s written, and your tournament will be back on track in just a couple of minutes.

· In the rest of this document, I use the example of a six-table tournament, but the principle works for any even number of tables.  I will explain how to adapt the principle for your number of tables when the time comes.
Now, read on…!
What’s The Problem?

If our example six-table tournament’s boards are all placed correctly, they look like this before play begins:

[image: image1]
If one of the ‘half-way’ tables puts the relay on the wrong side of their table, the relay will be in one of two places:

· One table nearer to Table 1 than it should be, or

· One table farther from Table 1 than it should be.
This is the first thing you need to establish: where is the relay?
The diagrams on the next two pages will help you decide.
Example of ‘One Table NEARER…’
The diagram below is an example of a relay set one table nearer to Table 1 than it should have been.


[image: image2]
· If this looks similar to what has happened in your tournament, skip the next page and read How To Correct ‘One Table Nearer…’

· 
If you are not sure, or if this does NOT look similar to what has happened, read the next page and then decide.

Example of ‘One Table FARTHER…’

The diagram below is an example of a relay set one table farther from Table 1 than it should have been.


[image: image3]
· If this looks similar to what has happened in your tournament, turn to page 8 and read
How To Correct ‘One Table Farther…’

· 
If you are not sure, or if this does NOT look similar to what has happened, read the previous page and this one again, and then decide.

How To Correct ‘One Table Nearer…’

You cannot correct the problem until half the rounds have been played.  Then, call the move as normal, but tell everyone NOT to look at any hands until you direct play to begin again.
This is because the correction requires you to move board sets.
In our example tournament, three rounds have been played, East-West pairs and boards have moved, and the boards at this point are:


[image: image4]
NOTE!
· For the rest of the tournament, Table 1 and the highest-numbered table do not share boards.

· For the rest of the tournament, the two highest-numbered tables do share boards.

Do the following, in order:

1. Move the lowest numbered set of boards and the highest numbered set of boards back one position.
The relay set is now in the correct place.

2. Give Table 1 all the boards in their set.

3. Share boards between the two highest numbered tables.
Remind both tables that they will be sharing boards from now on.
4. For the next round (the one after half-way) only, swap the North-South pairs at the highest numbered table and the table with half that number (in our example, NS6 and NS3).
Remember: the NS pair swap is for THIS round ONLY!
5. Direct the players to begin play again.

The diagram below shows our example tournament after applying the correction:
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After this round is played, remember to move the two swapped NS pairs back to their correct tables.  (For the curious, the one-round swap prevents the NS pairs playing any set of boards twice.)

Your tournament will now run smoothly to the end.

How To Correct ‘One Table Farther…’

You cannot correct the problem until half the rounds have been played.  Then, call the move as normal, but tell everyone NOT to look at any hands until you direct play to begin again.

This is because the correction requires you to move board sets.
In our example tournament, three rounds have been played, East-West pairs and boards have moved, and the boards at this point are:
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NOTE!
· For the rest of the tournament, Table 1 and the highest-numbered table do not share boards.

· For the rest of the tournament, Table 1 and Table 2 do share boards.

Do the following, in order:

1. Move the two lowest numbered sets of boards forward one position.  The relay set (the lowest numbered set of boards) is now in the correct place.

2. Give the highest numbered table all the boards in their set.

3. Share boards between Table 1 and Table 2.
Remind both tables that they will be sharing boards from now on.

4. Direct the players to begin play again.

The diagram below shows our example tournament after applying the correction:


[image: image7]
Your tournament will now run smoothly until the last round, when you must swap NS1 with the NS pair after the relay (in our example, you swap NS1 and NS4).

Assuming you are NS1 yourself: when the last round comes, swap with the NS pair sitting at the board set you have not played.  That NS pair will find the boards they have not played (always the lowest numbered set) waiting at Table 1, and they share those boards with Table 2 for the last round.
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